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• What is Muskegon Main Street?
– Mission

• Muskegon Main Street program will work to 
ensure that Muskegon’s Main Street area is a 
friendly, fun and profitable place to work, do 
business, shop and visit.

• Muskegon Main Street basics
– Administered through Muskegon Area First
– Full time Main Street Manager
– Has attained independent, nonprofit status
– Boundaries on W. Western and Third St

• Main Street serves as downtown
Muskegon “one stop shop” for information, 
promotion, and opportunities.
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– Partnerships
• National Trust for Historic Preservation

– The NTHP’s Main Street Initiative which 
has achieved downtown reinvestment of 
over $23.3 billion since 1977.

• Michigan Main Street Program
– Began in 2003 this program is run by MEDC 

and seeks to spark investment in downtown 
areas across the state.

• Muskegon Area First
• Community Foundation 

for Muskegon County
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– Sponsors
• City of Muskegon
• Muskegon Area Chamber of Commerce
• Neighborhood Investment Corporation

– Business members
Muskegon Summer Celebration
Holiday Inn Muskegon Harbor
Details & Design by Mary Kaye
Muskegon County Museum
Hackley Public Library
Catholic Social Services
Frauenthal Center for the Performing Arts
Radiology Muskegon
Drs. Gundersen & Zuker
Neighborhood Investment Corporation
Coastline Deli
Muskegon Museum of Art
Hackley-Holt House Bed and Breakfast
St. Pauls Episcopal Church

Consumers Energy
Muskegon Construction Company
Strategic Enterprises
Muskegon Community Health Project and 
Lakeshore Lung
United Way of Muskegon County
Muskegon Heritage Assocation
Waterstone Insurance Agency
Lakeshore Basketball - Michigan Mayhem
Watermark Center
Representative David Farhat
Muskegon Fury Hockey
Racquets Downtown Grill
Westshore Occupational Health Center
US 31 BBQ
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• Main Street Approach from the National Trust
– community-driven, comprehensive methodology 

used to revitalize older, traditional business 
districts 

– underlying premise is to encourage economic 
development within the context of historic preserva tion 
in ways appropriate to today's marketplace. 

– advocates the rebuilding of traditional commercial districts based 
on their unique assets: distinctive architecture, a  pedestrian-friendly 
environment, personal service, local ownership, and  a sense of 
community.

– The Main Street Four-Point Approach™ is a comprehen sive strategy 
that is tailored to meet local needs and opportunit ies. 

– four distinct areas — Design, Economic Restructuring , Promotion, 
and Organization — combined to address all of the co mmercial 
district's needs.
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• Michigan Main Street
– Agreement between Nat Trust and MEDC
– MEDC provides technical assistance to

local programs
– Technical Assistance includes

• Resource Team Visit
• Market Study
• Design Services
• Manager Training
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• Muskegon Main Street basics
– Board Members

• President
– Steve Vaughan – Administrator, Radiology Muskegon

• Vice President
– Jerry Bayak – V.P. Commercial Real Estate, Fifth Thi rd Bank

• Treasurer
– James Edmonson, Muskegon Area First

• Secretary
– Maris Myers – Box Office Manager, Frauenthal Center f or the Performing Arts

• Members at Large
– Cathy Brubaker-Clarke – Director of Community & Econ omic Development, City of Muskegon
– Jane Clingman-Scott, Neighborhood Investment Corpor ation
– James Edmonson, Muskegon Area First
– Cindy Larsen, Muskegon Area Chamber of Commerce
– Chris McGuigan – President, Community Foundation for  Muskegon County
– Roger Morgenstern – Area Manager Community Services,  Consumers Energy
– Sarah Rooks – Project Manager, The WaterMark Project
– Clara Shepherd – City Commissioner, City of Muskegon
– Larry Spataro – City Commissioner, City of Muskegon
– Tim Vanderhaar – Muskegon County Cooperating Churche s
– Steve Wisneski – Consultant, Creative Benefits System s
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• Muskegon Main Street basics
– Funding

52,100Total

10,000Program Expenses

Rent

500Professional Development

700Travel 

Additional Staff Benefits

2,500Additional Staff Salary

8,400Manager Benefits

30,000Manager Salary

AmountExpenditures

1,000Promotion sponsorship

25,000Community Foundation

52,100TOTAL:

700Event Revenue

500Individual members

3,000Business members

Private Contributions

In kind through 
MAFChamber of Commerce

21,900Muskegon Area First

Local Community Groups/Foundations

2,500City of Muskegon

IncomeSource
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– Muskegon Main Street Work Plan
• Document that outlines work for the four committees
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• Muskegon Main Street Design Committee
– Members

• Lonna Anguilm – Planner, City of Muskegon
• Brianna DeJonge – Howmet
• Bob English – Driesenga
• Mary Kaye – Details and Design
• David Layman – Hooker/DeJong
• Julie Lyvere – Muskegon Construction
• Terry MacAllister – Muskegon Heritage Assocation
• Susan Long – Architect, private practice
• Andy Wible – Muskegon Community College
• Bill Wright – Neighborhood resident
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• Muskegon Main Street Design Committee
– 2005 Accomplishments

• Spring Cleanup
– 70 volunteers

– Weeding, Flower planting, 
garbage pickup completed

– Lunch provided by G & L 
and Plumbs
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• Muskegon Main Street Design Committee
– 2005 Accomplishments

• Adopt a planter
• 17 planters “adopted”
• Positive feedback, planning to 

do it again next year
• Will be extended into a Holiday

theme
• New planter donated for in

front of Muskegon Family Foods
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• Muskegon Main Street Design Committee
– 2005 Accomplishments

• Façade Grants
– Oversight transitioned to 

Muskegon Main Street
– Received additional $30,000 

for future improvements
– Awarded one grant for 

$5,000 to Waterstone
Insurance Agency
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• Muskegon Main Street Design Committee
– 2005 Accomplishments

• Gateway and Directional signs
– Howmet has committed funding

– Still working out details
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• Muskegon Main Street Design Committee
– 2005 Accomplishments

• Design workshops and design services
– Hosted SHPO 

architect in Muskegon
– Possibility for three

projects to receive
design services
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• Muskegon Main Street Promotions Committee
– Members

• Renae Hesselink, Nichols Paper
• Susan Long, local architect
• Art Martin, Muskegon Museum of Art
• Michelle Peters, Frauenthal
• Jason Piasecki, ImageQuest
• Amanda Robertson, WSSO
• Jill Foreman, Convention and Visitors Bureau
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• Muskegon Main Street Promotions Committee
– 2005 Accomplishments

• Downtown Insider
– Partnership with Watermark

– Bimonthly mailer
– 4000 copies distributed by mail, 

set out at “hot spots”
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• Muskegon Main Street Promotions Committee
– 2005 Accomplishments

• downtownmuskegon.org website
– Hosted by ImageQuest

– Created, updated by MS 
manager

– 6,979 sessions since May
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• Muskegon Main Street Promotions Committee
– 2005 Accomplishments

• Downtown Muskegon Webcam
– To track progress on 

W. Western Avenue
– Sponsored by
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• Muskegon Main Street Promotions Committee
– 2005 Accomplishments

• Special Events
– Holiday Movie Festival

– Main Street Car Show
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• Muskegon Main Street Economic 
Restructuring Committee
– Members

• Jerry Bayak – V.P. Commercial Real Estate, Fifth Thi rd 
Bank

• Jane Clingman-Scott, Neighborhood Investment 
Corporation

• Joel Fitzpatrick – City of Muskegon
• Lynette Good – Huntington 
• Cindy Morat-Larsen, Chamber of Commerce
• Sam Prince – ANM Funding
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• Muskegon Main Street Economic 
Restructuring Committee
– 2005 Accomplishments

• Downtown Muskegon Market Study
– 4 month process facilitated

by Muskegon Main Street

– Release event attended by over
100 people

– Final product over 170 pages
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• Muskegon Main Street Economic 
Restructuring Committee
– 2005 Accomplishments

• Targeted mailing and follow-up
– Over 70 Michigan downtown

businesses
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• Muskegon Main Street Economic 
Restructuring Committee
– 2005 Accomplishments

• Market Downtown Business incentives
– Renaissance, New Markets Tax Credits, Historic Tax Credits, 

Façade grants
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• Muskegon Main Street Economic 
Restructuring Committee
– 2005 Accomplishments

• Small Business Tour resource
• Scheduled for October 18
• Resource team to visit 5 

downtown Muskegon businesses
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• Muskegon Main Street Economic 
Restructuring Committee
– 2005 Accomplishments

• Business Attraction and Retention efforts
– 2 new businesses
– More on the way!
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• Muskegon Main Street Organization 
Committee
– Members

• Cathy Brubaker-Clarke, City of Muskegon Planning & 
Economic Development

• Jane Clingman-Scott, Neighborhood Investment 
Corporation

• Steve Vaughan, Radiology Muskegon & Board President
• James Edmonson, Muskegon Area First
• Chris McGuigan, Muskegon County Community 

Foundation



Muskegon Main Street Annual MeetingSeptember 29, 2005

• Muskegon Main Street Organization Committee
– 2005 Accomplishments

• Incorporation process
• 2006 funding
• Work plan creation and oversight
• Formalized program process
• Memorandum of Understanding with Neighborhood 

Investment Corporation
• Current year funding through the Community Foundati on, 

the City of Muskegon, and Muskegon Area First.
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• Muskegon Main Street Reporting Statistics

2005Indicators

28Total number of storefronts in MSA

0Total number of businesses that have moved 
out of downtown to another location

73Total number of businesses in MSA

2Total number of buildings sold

1Total number of businesses closed in MSA

2Total number new of business in MSA

2005Indicators

12.18By square footage percent

8By number

First floor storefronts vacant

8.00Office

10.25Residential

8.00Commercial

Average rent per sq ft in MSA

Total dollar amount of Private Investment

0Existing businesses expanded in MSA
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• Future Goals of Muskegon Main Street
– Solve funding problem
– Champion revitalization on both sides of Western 

Avenue and Third Street
– Grow Main Street  through

promotion and increase in 
number of volunteers, 
activities, and committee 
members
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– A big “Main Street Thank You” to 
• Our partners
• Our sponsors
• Our business members
• Our committee members
• Our volunteers

– You make our work possible

– If you are not already, get involved!
• We always need more business members, committee 

members, and volunteers
• Contact us today


